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Introduction

This self-study, prepared for the University of Wisconsin-Madison’s reaccreditation
with the North Central Association, has two parts and an appendix. Part I looks back
ten years to show how the university has complied with the NCA’s twenty-four General
Institutional Requirements and five Criteria for accreditation. Part II looks ahead ten
years as a component of the university’s strategic planning for the 215t century. The
Appendix contains six subcommittee reports, which are summarized and synthesized
in Part II. The purpose of the whole document, therefore, is to achieve reaccreditation
and to plan for the future.

This, then, is not a typical report of a university to the North Central Association
of Colleges and Schools. Typical reports concentrate completely on compliance with
General Institutional Requirements and Criteria. With the permission of the NCA, we
have sought to do with our 1998 report what we did with our 1988 self-study. We have
sought to plan ahead.! We hope this process will lead to a strategic plan in the
1999-2000 academic year. One consequence of this desire and the decisions based on it
is that our survey of the past ten years is shorter than such reports to the NCA usually
are. Another consequence is that we present detailed subcommittee reports which
examine the present state and future hopes of the Arts & Humanities, the Biological
Sciences, the Physical Sciences, and the Social Sciences as well as those of the subcom-
mittees on Human Resources and Diversity and of Student Issues.

We wish to thank the NCA for allowing us to use the reaccreditation process not
only to evaluate the past but also to complete a “Special Emphasis” study for the future.?
Our special emphasis in planning for the future has been to examine critically, from the
six perspectives represented by the subcommittees, A Vision for the Future: Priorities for
the UW-Madison in the Next Decade. This document was issued by the Chancellor’s office
in 1995 and distributed campus-wide and well beyond the campus too.

A Vision announced nine priorities for the university: four were goals and the other
five implemented them. Those four goals became the focus of New Directions: The
Reaccreditation Project in the deliberations of its staff, steering committee, and
subcommittees. With these goals the UW-Madison seeks to maintain its research pre-
eminence, to reconceptualize undergraduate education, to join the global community,
and to update the Wisconsin Idea. The job of those engaged in the self-study was to
determine the feasibility of these priorities and to indicate whether additional
initiatives were needed.

Altogether, the New Directions project involved 60 members of the faculty,
academic staff, classified staff, student body, and administration in work on various
committees. Many others participated too. Some by way of their official positions; oth-
ers as members of focus groups; many more by way of comment. To all we are deeply
grateful.

This report distills our findings into a single volume that shows where we have
been and where we are going. It is meant to be helpful, not definitive: a set of sign
posts, not a map of the whole territory.

TThe 1988 self-study led directly to Future Directions: The University in the 21 Century (1989),
which functioned as the UW-Madison’s strategic plan until A Vision for the Future succeeded it in
1995.

2We especially appreciate the assistance of Mary B. Breslin, B.V.M., Associate Director of the
NCA, for helping us to move our self-study in the direction of strategic planning.
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For
Fannie J. LeMoine (1940-1998)
In Memoriam

C’est toi qui dors dans I'ombre, 6 sacré souvenir!

RETURN TO TABLE OF CONTENTS




Fannie John LeMoine served the University of Wisconsin-Madison as teacher and administrator for 32
years. We especially remember her here as chair of the NCA reaccreditation committee ten years ago and
as principal author of Future Directions, its strategic plan for the university in the last decade of the
millennium. That document, quietly but continuously, informs our present self-study. The verse from
Victor Hugo’s Tristesse d’Olympio, quoted in the dedication, is meant to suggest our debt to her and her
work: “It is you who sleep in the shadows, oh precious memory!”
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